Minutes for 10-17-11

Members in attendance:  Brett Allen, Mike Palus, Erinn Savage, Michelle Augustine, Donna May, Jen Shuss, Fred Gregg, Ed Klee.   Also attending Cheryl DeStefon, Director of Cheer.

1. Financial Report:  reviewed and approved

a. Discussion on whether to continue or suspended credit card machine- monthly fee of $22.50 to keep on.  Reactiviation charge of $35.00.  

Amended 11/18 – decision made to keep machine active for using at registration and other activities.

b.  Ed provided season totals for concession and apparel income and cash payouts

2. Fundraiser: Donna working on list of who didn’t do 2nd fundraiser.  Also going to compare 1st and 2nd fundraiser list for who didn’t do fundraisers.  Not inviting those who didn’t do either.

3. End of Season Issues:

a. Playoff dates & locations:  Brett will find out at meeting on Oct 25th.  Tied with Baldwin need to do coin toss to figure out who is 6th and 7th.

b. Uniform return:  looking into available dates at community center.  Holding a 1 day return at community center so we can have room to look and organize items.

c. Banquet committee:  Michelle working on locations.  Once location is confirmed then we can start rest of plans.  Date is going to be Feb 11th or 18th.

4. By laws:  didn’t get to review.  Looking for opening to review and finalize.

5. Breast cancer collection:  Donna is taking bucket to high school for last game.  Will count money beginning of November.

6. Concession Stand Lease:  New county regulations-$200 per year rental fee, used to be in-kind where we did 1 repair per year. 

7. Brett showed everyone plans for Consol field given by Randy Morgan.  Copies given to Fred and Mike.  

8. Discussion on budget for comp cheer.  Amount of $5250.00 voted and approved.  Amount will cover all competitions for 2011 season.
9. Approved $200.00 donation to Scott Lange Memorial fund.  Cheer for Cause raised $1300.00 for league.
10. Election of 2012-2013 BOD Members.  Want ballots available at uniform collection.  Michelle and Erinn will work on sending out email after bylaw proposal reviewed and approved.

