Minutes for March 21* 2011 meeting
In attendance-Brett, Mike, Erinn, Michelle, Donna, Jen, Ed, Fred, Cheryl
Updates

e Currently reviewing bank statements. Just got them a week ago.

e Flyers went out to schools. Checking with schools on why all rooms did not get them passed
out.

e Agreed that cost for cheerleading to do both rec and comp or just comp is $105

e Erinn explained financial reports will be posted on website once a month

e Advised that minutes will be posted on website once a month as well.

Fundraisers

e  Waiting on small gaming license
o Got the last of the information needed for license set
o Informed that 1* fundraiser will not be ready for registration day
o Informed that we will be doing monthly lottery calender
e Announced optional hoagie sales open to all players and cheerleaders
o Cheryl will have definite date of delivery for Wednesday
o Cheryl will have all forms and hoagie options ready for website

Recruitment

e Announce looking for Football Director
e Spread word that looking for coaches for football
e Personalized emails to send out to possible coaches

Consol Field

e Brett will be signing liability papers on Thursday and then we can start working on field
o Fred Gregg will head new field start up

e  Will concentrate on 1 main field first to have a place to play

e Possibility of having at least 4 fields to use once everything is finished

e Looking for volunteers to help with field start up

e Need licensed professionals to work on all utilities

Other information

e Discussed looking into possibility of moving to Mon Valley League
e Discussed 12/13 year old issues, asked to spread word about the program
e Printout of dates for all monthly meetings to have for pass out at registration



